HART CONTINUITY Woman-Owr(1VedeSSr§)all Business
SO L UTI O N S www.hartcontinuitysolutions.com

NAICS: 541611 | 541618 | 541519 | 541690 |
Continuity When It Matters Most 541512

COMPANY OVERVIEW

Hart Continuity Solutions is a Woman-Owned Small Business (WOSB) specializing in program management, business
continuity planning (BCP), and incident management consulting. We help federal, state, and local government
agencies build resilient operations, respond effectively to disruptions, and sustain mission-critical functions under any
condition.

Our leadership holds PMP, SAFe, and CSM certifications, bringing proven agile and traditional program management
discipline to every engagement. We align with the DOGE-era priorities of efficiency, accountability, and measurable
results.

CORE COMPETENCIES

Program Management Business Continuity Incident Management
* PMO Setup & Support * BCP Development & Testing * ICS/NIMS Framework Support
* Agile / SAFe Delivery e COOP Plan Design * Emergency Operations Planning
e Scope, Schedule & Budget * Risk & Impact Analysis (BIA) * Incident Response Coordination
Control e Continuity of Operations » After-Action Reviews (AAR)
* Risk & Issue Management Support * Crisis Communications Support
e Stakeholder Coordination e Tabletop Exercises & Drills * Training & Exercise Design
* Performance Reporting & * Recovery Strategy
Metrics Development

Cyber Resilience

* Cyber Incident Response Planning * COOP Planning for Cyber * Cybersecurity Risk & Impact
* IT Business Continuity (IT-BCP) Disruptions Analysis
* Cyber Tabletop Exercises & Drills e Zero Trust Readiness Assessments

WHY HART CONTINUITY SOLUTIONS

» Certified leadership: PMP | SAFe | CSM « Efficiency-first approach aligned with federal
« Woman-Owned Small Business — eligible for WOSB modernization priorities
set-asides » Deep expertise in NIMS, ICS, and COOP frameworks
» Mission-focused: built for DHS, FEMA, and State & * Proven continuity methodologies tested across
Local government complex organizations
» Agile-ready: rapid deployment and adaptive delivery * Measurable outcomes with clear KPIs and milestone
reporting

TARGET AGENCIES & VEHICLES

Federal Agencies State & Local



* Department of Homeland Security (DHS) State Emergency Management Agencies

» Federal Emergency Management Agency (FEMA) » County & Municipal Emergency Operations
» Cybersecurity & Infrastructure Security Agency * Public Health Departments
(CISA) « Critical Infrastructure Operators

* GSA Schedule (MAS — SIN 541611)

CERTIFICATIONS, CODES & CONTRACT DATA

Business Type NAICS Codes e SAM.gov
Certifications . .
Woman-Owned Small 541611 | 541618 PMP | SAFe | CSM Registered / Active
Business (WOSB) 541519 | 541690 | 541512 UEI: [INSERT]

Hart Continuity Solutions | www.hartcontinuitysolutions.com | WOSB | Resilience. Readiness. Results.




